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Maas Companies — Firm Background

A multi-faceted, planning, development and
management company

Established in 1987

Locations in Northern, Central & Southern
California

Completed nearly 100 Master Plans for
California Community Colleges




Maas — Project Team

Project Team

= Michael Maas, Principal Planner

Drew Jung, Project Director

Tom Christian, Project Architect

Dan Rosenberg, Senior Planning Associate

= Jeff Kellogg, Planning Coordinator

Project Support

= Susan Moore, Planning Support




Planning Is Everything




Maas Companies’ Philosophy

The firm’s philosophy is that the future
program of instruction, along with related
support services, should be the primary
determinant for defining the future space

needs of a college.




Master Plan Integration




Genesis of the Plan

Title V requirement since 1972
(Section 55402-04)
“Every college will have a master plan”

Establish curriculum baseline

Analyze existing facilities and infrastructure of the
campuses

Embraced by the facilities planners/CEO’s/CFQO’s




Master Plan Considerations

Recognize changes in teaching methodology
Provide appropriate learning environment
Facilities to accommodate enrollment growth

Improve access, efficiency and cost effectiveness

Recognize the concept of Total Cost of Ownership




Plan Components

Educational & Facilities Master Plan Includes:
Statement of Purpose

Educational Philosophy
Scope of Educational & Support Services

Impacts of demographic and economic trends

Analysis of the college’s environment




Plan Components (continued)

Educational & Facilities Master Plans Include:
Academic Trends/capacities

Forecast for growth based on quantifiable measures

Quantification of space by discipline/program per
Title V and Chancellor’'s Office standards

Evaluation of existing facilities & infrastructure

Analysis of open space, circulation, accessibility,
parking, signage, etc.




Plan Components (continued)
ldentify:

Long-term goals and short-term objectives
Program needs

Resources required

Allocation of space




Master Planning Activities




Data for Educational Master Plan

From the District From External Sources
Online Survey Demographic Data
Written Responses Labor Statistics
Interviews Economic Data
Census WSCH/FTES Data Chancellor's Office Data
Student Demographics Maas Database

(Fact Book Data)

TOP Code and by Org

320 Detail Report

Space Inventory-Report 17




Data for Facilities Master Plan

Review of existing buildings
Infrastructure review
Evaluation of open space
Pedestrian/vehicular flow
ADA requirements

Parking review

Signhage review

Campus standards
Stakeholder input




Educational Master Plan

Future Program of Instruction

FORECAST: FUTURE PROGRAM OF INSTRUCTIONBY DISCIPLINE/PROGRAM

ACTUAL PROJECTED
CURRENT PROFILE - FALL SEMESTER 2004 2010 2015 2020

o — £OF o WSGH oo LEC LAB #0F LEC | LAB | TOTAL ... #OF LEC LB | TOTAL c e e | e | Tom
scHool DISCIPLINE/PROGRAM | e | WSCH | “qer”  FTES ' yoc hms | SEC | WsCH | WSCH | WSCH | T'&° | SEC | WSCH | WSCH | WSCH | 'VE° | SEC | WSCH | WSCH | WSC

FTES
ADVANCED TECHNOLOGY
TUTORING
SUB TOTAL
BUSINESS SCIENCES
ACCOUNTING
BUSINESS MANAGEMENT

COMPUTER INFORMATION
MANAGEMENT

REAL ESTATE 9 200 4.3 13 0 2 0 68.5 4 248 0 6 2 i
COLLEGE WORK EXPERIENCE

4430 1477 44 ] 4,74 334 08

SUBTOTAL = &7 10,101 632 F59.4¢ 36 8310 | ¢ & 2,347 11456 3819 102 10,142 2547 12,690 = 423.0 713 | 11,591 2,874 14,465 4512

COMPUTING CENTER
UTER CENTER 1 420 210.0
SUB TOTAL 2 420 210 0 o 40.0




Educational Master Plan

Space Needs Quantification

CURRENT ASF 2004 TARGET YEAR 2010 TARGET YEAR 2015 TARGET YEAR 2020

LEC L crr LEC B TOTAL = LEC LAB 0 crr LEC LAE TOTAL
ASF ASF - ASF AS ASF ; ASF ASF . ASF ASF ASF

SCHOOL

ADVANCED TECHNOLOGY
TUTORING
TOTAL
BUSINESS SCIENCES
ACCOUNTING
BUSINESS MANAGE
COMP INFO MGNT
REAL ESTATE
COLLEGE WORK EXP
GEN CLASSRMS
TOTAL 87 4,308 2,005 7,313 1261 8,058
COMPUTING CENTER
COMPUTING CENTER
TESTING LAE
TOTAL 0 4,572 82 ] [ i ‘ 1,181 1,181




Educational Master Plan

Total Space Needs Forecast

TABLE 21— 2020 TARGET YEAR SPACE REQUIREMENTS

[TLEV QUALIFICATION PLUS/MINUS DIFFERENCE | OVERALL NEED

MEETING /RECREATION
DATA PROCESSING/COMP

PHYSICAL PLANT 568 15,091 ! g,
HEALTH SERVICES 1,026 1,200 174 174
TOTALS 198,141 216,905 118,764 123,986



Physical Planning Considerations

1
I

Academic success is tied to - "!ﬁf
how connected a student o
FEELS to his/her college
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Physical Planning Considerations

HOMOGENIZE the student
body through planned
circulation

COMPANIES. WD



Physical Planning Considerations

» Use of planned landscaping,
hardscape, and “monuments” to
define paths, gathering places,
and entrances

 Existing infrastructure locations
and capacity.

« Consider establishing design
guidelines for future
development

* Phasing of development and
interim facilities

oS dnE s



Schedule

WEEIIS Meeting Date Time
Project Orientation Meeting with Steering Committee 3/19/2007 12:00 p.m.
‘ Project Orientation Meeting with Strategic Planning Committee 4/5/2007 3:30 p.m.
On Campus All Day
On Campus S C h e d u I e h aS All Day
On Campus All Day

Project Upda TBD

S changed oo

Project Upda TBD

Campus-Wide Presentation ? TBD
Board Approval 11/20/2007




Project Updates and Information

http://morenovalley.maasco.com
Info@maasco.com




Questions/Responses
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